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The purpose of the Annual Report is to 
provide the public with information on the 
activities and operations of the District for 
the previous year.   

Annual reporting provides opportunities for 
public access to reporting mechanisms and 
helps meet the information needs of both 
local governments and the public by 
promoting greater understanding of 
municipal responsibilities and priorities.   

Implicit in this principle is that greater 
accountability will lead to the promotion of 
better services and continuous improvement 
in service delivery as well as improving 
taxpayer awareness and knowledge of 
municipal services. 
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2017 was an extraordinary year for the District of Peachland 
Council and staff.  By extraordinary, I mean a year of long-
awaited successes, as well as unusual and historic 
challenges. 
 
January 1st marked the first day of a special year-long 
national celebration of Canada's 150 "Sesquicentennial" 
birthday. Long before the calendar had even rolled over to 
the new year, the Canada 150 Committee of Council was 
hard at work planning special events throughout the year. 
This included a historic scavenger hunt by the Visitor Centre, 
Boys and Girls Club and Peachland Arts Gallery, an expanded 
Canada Day and fireworks show, and a special new exhibit 
“Gathering Peachland’s Past” got underway at the 
Peachland Visitor Centre. 
 
We didn't get far into the new year when we were faced 
with our first major challenge in the form of a mudslide. In 
January, a portion of Renfrew Road was a casualty of the 
slide, and residential traffic had to be diverted for several 
weeks until the repair was completed. 
 
This was the first of three serious mudslides. A second one 
occurred near the Peachland Creek water intake, creating 

the necessity of a lengthy boil water notice as crews worked 
to clear it. The third slide occurred near Brenda Mine, 
beyond the District boundaries, but posed a threat to the 
Trepanier water system.   
 
This was when it became necessary to declare the first of 
what would turn out to be two Local States of Emergency 
that year.  
 
Record snowfall at higher elevations, extreme wet weather 
patterns, combined with a rapid spring melt, saw the 
Okanagan Lake rise to historic levels. Peachland was one of 
many Southern Interior communities faced with flooding. 
 
This was a difficult time for affected residents and 
businesses dealing with flooding. Full-time pumps worked to 
remove large amounts of water on their ground floors or 
basements. Many businesses also took an economic hit to 
their bottom line when some sections of roads needed to be 
closed, and portable orange tiger dams stretched across 
large portions of Beach Avenue, cutting off much of the 
access to the beach. 
Before the homes and beaches had a chance to dry out, the 
Okanagan Valley found itself facing drought conditions and 
forest fire threats. A fire that started just beyond the upper 
Princeton Avenue area near Peachland soon meant 
evacuation alerts for a number of Peachland residents. 
Fortunately, the Province tackled the fire with speed, and no 
Peachland residents were hurt or homes lost. 
 
Despite all of this, the community, known for its 
perseverance and strength pushed on and celebrated 
Canada's 150th birthday on July 1st and throughout the year, 
and enjoyed the successes of seeing some long-awaited 
projects go ahead. 
 
The most satisfying success story was seeing the affordable 
seniors housing building begin to take shape. The Peachland 
Seniors Support Society, with the support of the District of 
Peachland, worked hard toward this end. The 74-unit 
“Residences on 6th” will provide seniors and those with 
disabilities a comfortable and affordable place to call home. 

The Peachland Pier, a joint initiative of the Peachland Lions, 
Rotary, and Sportsmen’s Association service clubs, also 
moved a giant step forward toward its $400,000 

MAYOR’S 
MESSAGE 



Annual Report 2018  page 2. 

construction goal with the help of donations and grants. The 
400-foot long “accessibility” pier will be built along the 
foreshore of Heritage Park.  Construction could not begin in 
2017, due to the high water levels, but is expected to begin 
to take shape in 2018. 

Another major project that advanced in leaps and bounds is 
the new $18 million Water Treatment Plant. The treatment 
plant moved into the design stage after an Alternate 
Approval Process (AAP) saw little opposition to the 
borrowing of the remaining $4.3 million of the project, as 
well as the $4.9 million to connect the Trepanier Water 
System users to the new treatment plant. The plant is 
expected to be operational some time in 2020. 

The Official Community Plan (OCP) Renewal Project was also 
in the works for much of the year. While the new OCP was 
expected to be completed in 2017, the many District-wide  

 

challenges faced by many staff and Council means it will not 
be completed until 2018. The OCP will be an overarching 
visionary document that plans for the future growth of 
Peachland over a 20 to 30 year period. 

These are just a few of the successes of Council during a 
challenging year, as Council strived to achieve several of 
their strategic goals. 

A special thank you to District staff for their tremendous 
efforts and hard work during a challenging and busy year, 
my fellow Council members, and especially, the public, for 
their patience and support throughout the year.  

Respectfully yours, 

Mayor Cindy Fortin 
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The District of Peachland is the legislative body 
representing the citizens of Peachland, providing leadership 
and establishing policies and priorities for Peachland’s 
Municipal Government.  Council reviews and establishes 
budget levels for civic operations and capital expenditures. 

The elected council is made up of a Mayor and six 
councilors.   Council members are elected for a four-year 
term and each member of council represents the District at 
large. 

Regular meetings are held the 2nd and 4th Tuesday of each 
month at 7pm at the Council Chambers.  The Council 
Chambers are located at 4450 – 6th Street, and are open to 
the public.  Meeting agendas and minutes are available on 
the District website at www.peachland.ca 

 

 

 

 

 

COUNCIL COMMITTEES  
AND APPOINTMENTS 

Airport Advisory Committee 

Canada 150 Celebration Committee 

Central Okanagan Economic Development Committee 

Chamber of Commerce Liaison 

Compost Site Select Committee 

Financial Institution Committee 

Hwy 97 Committee 

Mayor’s Task Force on Climate Change 

Okanagan Regional Library Board 

Peachland Economic Development Committee 

Peachland Retirement Society Liaison 

Peachland Seniors’ Support Society Directors 

Peachland Transportation Study 

Primary School Implementation Committee 

Regional District Committees 

Regional District Director 

School District #23 Liaison 

Sidewalk Encroachment Committee 

Sustainable Transportation Partnership of the  

Central Okanagan 

Tourism Promotion Committee

Council 
2014-2018 

Back Row:  Mario Vucinovic, Peter Schierbeck, 
Pam Cunningham, Keith Thom 

Front Row:  Mike Kent, Mayor Cindy Fortin, 
Terry Condon 

http://www.peachland.ca/
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This Annual Report for 2017 provides an opportunity to report on the activities our 
municipal departments undertook throughout the year, along with the Audited 
Financial Statements, Permissive Tax Exemptions, and a summary of the objectives, 
strategies and progress on strategic initiatives over a three-year period.  The role of 
staff is to implement the vision and priorities identified by Council. 
 
2017 presented us with significant weather related challenges.  The first event 
happened in January, when a slide on Renfrew Road damaged utility lines and closed 
Renfrew Road for a number of months while the slope was rebuilt.  Before we had 
recovered from that, Law Creek caused extensive flooding, which caused severe 
damage to roadways, driveways and surrounding properties, and closed McKinnon 
Road for an extended period.  Prior to this, Law Creek had been a dry creek bed for 
decades. 
 
Large amounts of rain during April and May resulted in Okanagan Lake flooding, 
causing many flooded basements throughout the lower part of town.  High winds and 
wave action caused damage to Centennial Walkway, Swim Bay, retaining walls, 
beaches, park benches, picnic tables, Day Use Wharf, docks and boat launches.  It was 

all hands on deck for many months, but Mother Nature wasn’t done with us yet.  A fire in September raged on the hillsides just 
to the south of the community, causing hundreds of homes to be on evacuation alert.  Through all these challenges, no lives were 
lost, and we saw the power of small communities who come together to help each other in times of need.  A celebration was 
held in July after the floods, to thank all the emergency workers and volunteers for their heroic efforts. 
 
Despite the challenges, most of the Council’s strategic priorities still got accomplished.  Completion of the Parks and Recreation 
Master Plan will help to inform the community’s needs for many years to come.  Focusing on encouraging downtown 
revitalization, the Development Cost Charges Bylaw and the Revitalization Tax Exemption Bylaw both had complete reviews and 
updates.  Plans got underway to upgrade and pave the 2nd Street public parking lot, and the Peachland Economic Development 
Committee was challenged to attract a boutique hotel to the downtown.  Continuing on downtown redevelopment, the 
Peachland Seniors’ Support Society 74-unit affordable housing development was approved and got underway, and a mixed use 
commercial-residential development at the corner of 4th Street and Beach Avenue proceeded through its development approval 
processes. 
 
The long awaited announcement of grant funding for a water treatment plant, in the amount of $6.9 million, was welcome news.  
Planning got underway shortly after the announcement, and regular boil water notices will be a thing of the past by the year 
2020, when the new treatment plant is expected to be operating.   
 
Celebrating Canada’s 150th year saw many community groups involved in making Peachland the place to be in 2017.  A great 
variety of events and celebrations took place throughout the entire year, welcoming both residents and visitors to the hospitality 
and tranquility of Peachland.   
 
In closing, I extend my sincere thanks to the District of Peachland staff, who through their hard work and dedication, demonstrate 
their caring and commitment to the community year after year.  I would also like to thank Mayor Fortin and Councillors 
Cunningham, Condon, Kent, Schierbeck, Thom and Vucinovic for their support and direction throughout the year.  Finally, thank 
you to the engaged citizens of Peachland who take the time to get involved in the community as volunteers and advocates on 
the issues important to them. 
 
Elsie Lemke 
Chief Administrative Officer

 
CHIEF 
ADMINISTRATIVE 
OFFICER 
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Each year, Peachland organizations and service clubs dedicate countless hours of volunteer service. This collaborative effort is 
the glue that keeps Peachland together and progressing with far reaching community benefits.   

 

 

CITIZEN  

INVOLVEMENT 

Volunteers coach sports teams and help out at 
schools; plan special events, festivals and 
cultural events; assist at churches and plan 
health and wellness programs; perform fire 
services, enact crime prevention initiatives and 
create emergency preparedness programs; act 
as stewards for our environment and its animal 
inhabitants; and so much more 

In 2017, the Canada 150 Committee 
encouraged Peachland groups and 
organizations to embrace the theme “Strong, 
Proud and Free”. Over 27 individual initiatives 
were undertaken with most groups also 
incorporating the Canada 150 theme in their 
annual celebrations.   

As well, the Peachland Pier group, a 
collaboration of 3 local organizations:  The 
Peachland Lions, Peachland Rotary and 
Peachland Sportsmen, made significant 
advancements in their goal to fundraise for the 
Peachland Pier. 

The District of Peachland is a better place to live 
and grow thanks to the tireless efforts of our 
volunteers. Their efforts help Peachland thrive 
and keep the town and its residents healthy, 
happy and strong 

 

 

THANK YOU! 

It is with sincere appreciation that we say “thank you” to the 
volunteers who make Peachland a wonderful place. 
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Excellence in Community Spirit  
– The Rubber Ducky Race 

Since 2014, BEEPS has provided 

neighbourly competition, entertainment and 

family fun while raising funds to benefit 

their education program. Using 

Peachland’s beauty and natural resources, 

this event brings community groups, 

citizens and visitors together to celebrate 

spring and is a source of community pride. 

Excellence in Volunteerism 
– Linda Sarsons  

Linda works tirelessly with local youth 

through the Peachland Ambassadors 

program. She established the Jr. 

Ambassadors and Little Buddies 

programs and is a frontline volunteer 

who can be found with her candidates 

at nearly every community event.  

Excellence in Education – The 
Peachland Boys and Girls Club 

Established in Peachland in 2009 as 

mobile youth service, the Boys and 

Girls Club has expanded their 

services to include preschool, after 

school care, recreation programs and 

community events. Their focus on 

education, skill building and lifelong 

learning truly makes a difference in 

the lives of young people.  

Excellence in Heritage – Don Wigfield 

Don was an active member of the 

Peachland Centennial Committee.  He is 

the Peachland Historical Society’s resident 

author with five books chronicling the 
history of Peachland.  As well, in 2017, Don 

was the liaison to the Historical Signage 

project and Peachland Legacies sign.   

Excellence in Community Accessibility  
– Doug Reeves 

Doug is a volunteer driver with over 90 

hours per year.  He helps Peachland’s 

residents shop for groceries, attend 

doctor’s appointments, do their banking, 

attend social functions at the Wellness 

Centre and much more. Above all, he 

demonstrates a genuine care and wellbeing 

for the passengers that he drives. 

Excellence in Environment and 
Conservation – The Bat Education and 
Ecological Protection Society (BEEPS) 

This group’s Bat-Chats, bat displays and 

awareness efforts promote conservation of 

bats in the Okanagan by educating the 

public about the role bats play in our 

ecosystem, the benefits of bat bi-product 

and the importance of monitoring for bat 

diseases. In 2017, BEEPS introduced the 

Agri-Environmental Pilot Program in 

partnership with Saxon Estate Winery to 

provide nitrogen rich, organic fertilizer to 

struggling vines. 

 
Excellence in Leadership 
 – Deborah Livingstone  

Deb oversaw the establishment and 

growth of the Peachland Art Gallery 

during her tenure as president of the 

Peachland Community Arts Council. 

She is an avid volunteer and has 

been involved with Canada Day cake 

decorating, annual art exhibitions and 

the HeARTS festivals.  Deb has also 
helped support the development of 

concerts, sip and paint classes and 

book presentations.  

 

Excellence in Health and Wellness  
– Barb Oleschuk 

Barb has served at the Peachland 

Wellness Centre since 2009 in a variety of 

capacities including Director, Vice-

President and President. She is a volunteer 

driver and a facilitator for the Wellness 

Circle and the Dementia Caregiver Support 

Group. Additionally, she is a co-facilitator 

for the Alzheimer’s Society of British 

Columbia.  

Excellence in Community Service  
– Werner Fischer and Joerg Hoerath 

Werner and Joerg helped to put Peachland 

on the global map. In 1991, they opened 

their dining room in an authentic-styled, 

Bavarian cabin; and in 2000, they 

expanded the restaurant to include a pub 

and garden. They provide Peachland with a 

favourite hot spot for locals and tourists. 

The medieval dinners and the signature 

Oktoberfest create a shoulder season 

attraction for Peachland.  

Green Citizen Award (new for 2017)  
– Darlene Romanko   

Darlene is in her second year of training to 

be a Master Gardener and volunteers in 

many local “green” events such as the 

Intergeneration Land and Learning 

program, the Peachland Rose Show and 

Seedy Saturday and Sunday events. She is 

the facilitator of the Wellness Centre’s 

community gardens and helps locals learn 

how to grow and harvest their own food 

using sustainable gardening and watering 

practices.

 

CIVIC AWARDS 
2017 
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Unsung Hero – Sheral Moore  

Sheral is a faithful volunteer who actively 

supports the Wellness Centre’s breakfast 

program, completes administrative duties 

and serves as a transportation driver. 

Additionally, she cooks for the West 

Kelowna Shelter’s Meal Program and 

travels each year to fill the Samaritan Purse 

– Operation Christmas Child gift boxes. On 

top of all that, she also provides valuable 

connections to the seniors of our 

community.                                                                 

Lifetime Service - Peachland Lions 

The Lions have raised funds to assist many 

local charities and their members are a 

constant presence at community events, 

contributing their time to cook year after 

year. Their donations and volunteer efforts 

have helped with community projects such 

as the Community Centre’s commercial 

kitchen, Swim Bay’s aquatic wheelchair, 

the outdoor fitness equipment in Lambly 

Park and the Peachland Pier Project.  

Lifetime Service – Judy Bedford 

Judy has operated the Peachland Food 

Bank as its Executive Operator for over 30 

years. She works tirelessly to collect 

donated items and funds that she sorts into 

support packages for distribution twice 

every month. Additionally, through the Food 

Bank’s Angel Tag program, she collects 

donated gifts to give out to needy children, 

adults and seniors at Christmas.  

Councillors’ Award of Merit – Joey Byatt 

As Tourism Supervisor of the Peachland 

Visitor Centre, Joey spreads her own 

enthusiasm and love for the Okanagan by 

promoting everything Peachland has to 

offer. In 2017 she was a frequent member 

of planning committees and event 

organization teams and has a hand in 

many of Peachland’s largest community 

celebrations, such as the Canada 150 

celebrations and Gathering Peachland’s 

Past historical project. 

Mayor’s Award of Merit  
– Linda and Ernie Sarsons Jr. 

Linda and Ernie provide Peachland’s youth 

with an opportunity to become involved in 

their community while learning a wide 

variety of skills for success in school, work 

and life. They are dedicated to their 

community and are among the very first 

volunteers to respond when assistance is 

required. Together with their Ambassador 

candidates, they can be found at nearly 

every community event. 

Youth Citizen of the Year 
 – Avery Takanaka 

As a Peachland Ambassador, Avery assists 

with activities including fashion shows, 

jewelry sales, speech contests and pageant 

planning. In 2017, she volunteered at 

twenty-seven community events and 

attended three pageants. She assists with 

the Little Buddies program, volunteers 

Sundays with her Church’s nursery, works 

as a babysitter, has acted with the 

Peachland Little Theatre and is an 

accomplished musician. 

 
Citizen of the Year – Darlene Hartford 

Darlene has been an active volunteer for 

BEEPS, the Rubber Ducky Race, the 

Tourism Advisory Council, Chamber of 

Commerce and Peachland Visitor Centre 

often serving on Boards of Directors, event 

organization committees and even as 

organization president. An author of a 

series of Children’s books about bats, she 

is a tireless promoter of Peachland’s 

natural beauty and assets.  In 2017, she 

helped bring several special initiatives to 

Peachland for the Canada 150 celebrations 

and assisted with the Gathering 

Peachland’s Past display.  
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Administration and Corporate Services works closely with Council to provide necessary information and the tools to promote 
effective decision making in an open and accountable manner. 

 

Corporate Services is the primary access point for 
citizens and outside agencies wishing to 
communicate or interact with council.  We strive to 
provide accessible, friendly and effective 
procedures to assist with the flow of information 
and communication between Council and their 
constituents. 

Customer Service and Service Quality continued to 
be the focus of 2017.  Moving the organization 
towards strategic goals that strengthen our overall 
efficiencies, effectiveness and the relationship 
between Council and their community by being 
proactive in service delivery. 

VISION STATEMENT 

All of its customers, council, citizens, and others 
recognize the Corporate Services Department, for 
excellence and innovation in all that it produces and 
undertakes.  It provides a high level of customer service 
and assists citizens in their interactions with their local 
government. 

MISSION STATEMENT 

The Corporate Service Department serves four key 
purposes: 

1. It supports the legislative matters and decisions 
of council in an open, accountable and 
professional manner. 

2. It manages the storage of, use of, and access to 
the municipality’s corporate records and 
bylaws. 

3. It oversees the municipality’s human resources 
and labour relations. 

4. It is the first point of contact for District Council 
business. 

2017 Highlights 

• Supported the construction of the Seniors’ 
Support Society - 74 Units of Affordable 
Housing 

• The purchase of the Duck and Pug property to 
expand Heritage Park 

• Alternative Approval Process for the 
Peachland Water Treatment Plant Loan 
Authorization Bylaw 

• Participated  in the Regional Bear Aware 
Program 

 

 



FINANCIAL SERVICES DEPARTMENT 2017 

Annual Report 2018  page 10. 

 

The Finance Department serves to monitor, control and allocate financial resources in order to achieve the community’s immediate and 
long term goals and objectives. 

Some of the specific functions the Finance Department performs include revenue collection, paying on-going bills and invoices, 
maintaining property tax assessment roll information, establishing annual municipal tax rates, preparing five-year capital and operating 
plans, and processing approved grant application requests. 

The Department also completes the required financial activities as legislated in the Local Government Act and the Community Charter. 

MISSION STATEMENT 

The Financial Services Department ensures the District’s 
statutory responsibilities are met and provides advice to 
Council to ensure that the corporation remains financially 
strong and capable of meeting the community’s service needs 
and expectations. 

VISION STATEMENT 

The Financial Services Department provides relevant and 
timely information to decision makers and stakeholders 
using language and terms that all can understand.  The 
department provides clear communication, accuracy and 
technological innovation. 

2017 HIGHLIGHTS 

• Updated the 2017 Capital Asset Renewal parcel taxes to align reserve 
funding levels identified in the District’s Asset Management Plan. 

• Replaced the District’s exchange server adding capacity and 
performance for reliable access to files and email communication. 

• Updated the Public Works Fees and Charges Bylaw to reflect current 
full cost recoveries. 

• Upgraded the District’s financial operating system. 
• Developed a financial system and claim submission process 

associated with emergency event cost recoveries. 
• Preparation of the Water Treatment Plant and Water Interconnect 

Loan Authorization Bylaw to approve borrowing funding for the 
construction of a conventional water treatment plant. 

• Conversion of the District’s financial institution to Vantage One 
Credit Union. 
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MUNICIPAL TREASURER’S REPORT 
For the year ended December 31, 2017 

2017 General Municipal Taxes 
Rate per $1,000 

2017 Property Taxes for Typical Residential 
Property 
$494,665 Average Residential Assessment 

General Municipal $1,312 
Police 230 
Transit 59 
General Capital Renewal Parcel Tax 51 
Water Parcel Tax 350 
Water Capital Renewal Parcel Tax 46 
Sewer Parcel Taxes 75 
Sewer Capital Renewal Parcel Tax 16 
                                     SUB TOTAL $2,139 

School Tax 794 
Regional District – Tax Levy 171 
Regional District – Solid Waste Parcel Tax 24 
Regional Hospital District 150 
Assessment Authority 21 
Regional Library 80 
                                     TOTAL $3,379 

Business Licenses Issued 253 

 Assessed % of Total Tax Rate $ Tax % Tax 

 Tax Value Tax Value Per $1,000 Share Share 

Residential 1,355,006,387 96.21% 3.2371 4,386,291 92.68% 

Utility 753,400 0.05% 27.4584 20,687 0.44% 

Light Industry 2,344.900 0.17% 11.3297 26,567 0.56% 

Business 43,025,544 3.05% 6.1504 264,624 5.59% 

Recreation 6,864,600 0.49% 4.8556 33,332 0.70% 

Farm 418,949 0.03% 3.2371 1,356 0.03% 

TOTAL 1,408,413.780 100%  4,732,857 100% 
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Corporation of the District of Peachland – Statement of Property Tax Exemptions 

In accordance with Section 98 (2) (b) of the Community Charter, the following properties in the District of Peachland  

were provided permissive and statutory property tax exemptions by Council for 2017 

Legal Description Civic Address Organization Municipal 
Revenue 

Parcel A, Block 4, Plan 44, ODYD, DL 490 4421 – 4th St Peachland United Church 4,251 

Lot 1, Plan KAP62699, ODYD, DL 490 4464 – 4th St St. Margaret’s Anglican Church 2,629 

Lots 12 & 13, DL 220, ODYD, Plan 9704 4214 Lake Ave Peachland Baptist Church 2,789 

Lot H, Plan 22267, ODYD, DL 490 4426 – 5th St Peachland Wellness Centre 2,419 

Lot 17, Plan 410, ODYD, DL 2538 5380 Princeton Ave Peachland Riding Club 1,365 

Lot B, Plan 22267, ODYD, DL 490 4431 – 6th St Peachland Community Policing 
Office 

2,957 

Lot A, Plan 38807, ODYD, DL 490 5672 Beach Ave Peachland District Retirement 
Society 

6,294 

Lot A, Plan KAP40524, ODYD, DL 490 5684 Beach Ave  Peachland Chamber of Commerce & 
Peachland Boys and Girls Club 

12,735 

Lots 5 & 6, Plan 410, ODYD, DL 2538 5247 Inga St Maple Springs Bible Camp 2,824 

Lot A, Plan KAP85621, DL 2690  The Nature Trust of BC 4,788 

Lot 6 & 7, Block 2, Plan 44, DL 490 4407 – 2nd St Royal Canadian Legion 3,171 

Unit #40, Lot A, Plan KAP58976, ODYD, DL 220, 
Except Plan KAP60348 

#40-5500 Clements  
Crescent 

Okanagan Regional Library 2,340 

  TOTAL 48,562 
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The Peachland Planning and Development Services 
Department is responsible for land use planning, land use 
management and general development services including 
building inspection and bylaw enforcement. The department 
addresses community development, including management 
of zoning, development permit and subdivision processes 
and assists with infrastructure planning.  Development 
Services activities include processing of building permit, 
business license and associated applications and inspection 
services to support those regulatory functions. 
 
The department is responsible for stewardship of 
environmental management practices according to 
Provincial and Federal legislation; including, but not limited 
to the promotion of efforts to reduce Greenhouse Gas (GHG) 
emissions in support of the BC Climate Action Charter. 
 
The Planning and Development Services Department 
provides assistance to Council in their consideration of land 
use, growth and development issues in cooperation with 
other departments and community stakeholders. 
 
The Planning and Development Services Department 
supports the Mayor’s Task Force on Climate Change and 
corporate energy management via the Climate Action 
Revenue Incentive Program (CARIP). 

Development application activity in 2017 remained 
consistent with the previous year.  Applications submitted in 
previous years continued to require the attention of 
Planning staff and an elevated state of activity continued 
throughout 2017.  As such, Planning and Development 
Services Department activity continued to be focused on 
development.  

 

However, late in the year the department was able to 
resume work on the Official Community Plan Renewal 
Project.  Although the project was considerably delayed, 
staff were able to introduce the intended new format for 
Development Permit Area Guidelines in response to a 
development application for an infill small-lot intensive 
residential development.  Acceptance of the format paved 
the way for the remainder of the first draft of the OCP. 

Implementation of the District of Peachland Secondary 
Suites Program continued through 2017.  To date, 19 
applications have been received to legitimize suites and 6 
have been approved.  In due course, the anticipated result in 
the policy change will be an increase in the supply and quality 
of affordable housing options in the community. 
 
The Building Inspector continues to monitor development 
and construction in the community. Policies and procedures 
help ensure fair, consistent and appropriate compliance with 
the building code.  2016 set a record for the number of 
building permits issued at 101.  86 Building permits were 
issued in 2017. 

The Building Inspector performs the additional role as our 
Bylaw Enforcement Officer and has the assistance of a 
contract Bylaw Officer during the summer period.  In 2017, 
from May to mid-June, this service was provided by the BC 
Commissionaires.  However, they were unable to fulfill the 
remainder of the contract.  While the intention of the 
position has been to promote adherence to local regulations 
through education the public response has been very critical.  
As such, it has been difficult to recruit people to take on the 
job.  Council has decided to pursue a voluntary compliance 
model moving forward the details of which will be 
determined in early 2018. 
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*5 Text Amendments to the Zoning Bylaw and 2 Amendments to the OCP were also processed 

Statistics and Facts 2013 2014 2015 2016 2017 

Official Community Plan 
Amendments   3 3 2 

Rezoning Applications 5 4 0 8 3* 

Development Permits (Technical) 

14 9 8 

7 9 

Development Permits 
(Form & Character) 2 4 

Development Variance Permits 8 9 

Development Units Applied for 57 30 4 263 39 

Subdivision Applications 0 4 4 7 7 

Total Building Permits Issued 75 76 89 101 86 

New Residential Units 42 24 37 20 86 

Total Building Permit Value 12,480,094 9,199,613 13,061,013 11,127,780 18,041,360 
Bylaw Offence 
Warning/Complaints 198 179 203 375 146 

Bylaw Notice Tickets 67 58 68 233 10 

VISION STATEMENT 
 

Planning and Development Services is committed to 
sustainable community planning that recognizes the needs of 
both current and future generations.  The department 
consistently provides high quality analysis and 
recommendations to Council, and communicates effectively 
with a broad range of stakeholders. 

MISSION STATEMENT 
 

The Planning and Development Services department 
provides building inspection, bylaw enforcement, 
promotes and facilitates informed and sustainable 
community planning that meets the needs of the existing 
community and future generations. 
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The Operations Department is responsible for the operations, maintenance and repairs of:  streets, sidewalks, water system, 
sewer system, storm system, parks and open spaces, cemetery, public facilities, vehicle fleet, waste collection, snow removal 
and ice control services. 

The Operations Department answers inquiries related to works and services including applications for utilities, latecomer 
agreements, grant applications and works closely with other departments to review applications for subdivisions, rezoning and 
building permits. 

VISION STATEMENT 

Peachland’s Operations staff is committed to 
the community and strives for excellence in 
their work.  The department works to find 
practical and responsible approaches to 
problem solving and long term planning. 

The Operations Department is progressive and 
leading edge while fostering a positive safe 
work culture that supports team and individual 
growth. 

 
MISSION STATEMENT 

The Operations Department is responsible for 
planning, installing and maintaining the District 
of Peachland’s entire infrastructure in water, 
liquid waste, solid waste, parks, transportation 
and drainage in an efficient and technical 
manner.   

The Department is committed to the delivery of 
these services to the community with services 
that the residents and staff can take pride in.   

HIGHLIGHTS FOR 2017 

• On January 6, 2017 a landslide occurred across from 6544 Renfrew 
Road.  The slide resulted in the closure of Renfrew Road from Jan 6 – 
April 15 while the road was rebuilt and the services reconnected.  The 
road was rebuilt using blast rock, installed in lifts starting from the base 
of the slide.  Geotextile material was placed when required to assist 
with slope stability. 
 

• In March 2017 a flood along MacKinnon Road occurred when the 
volume of water in Law Creek became larger than the capacity of the 
local culverts.  The road was closed for several weeks as the water 
continued to flow along the road and shoulder.  Restoration works 
including an upsized culvert, relocation of the creek and repaving of 
the road were initiated in November 2017 with completion anticipated 
in early 2018.  Budgeting for this project was acquired by reallocating 
the remaining storm water and paving budgets for 2017. 
 

• Flood mitigation efforts were completed to protect public 
infrastructure during the high water levels in Okanagan Lake. 
 

• A new utility van was purchased to safely and securely transport tools 
and equipment for facility maintenance crew. 
 

• Water main upsizing along Minto Street was completed to provide 
additional fire flow to the downtown core. 
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Peachland Fire and Rescue Service (PFRS) had 37 Paid On Call (POC) members who respond from home or work 24 hours a 
day/seven days a week to fire and emergency calls.  To serve as a POC member requires a serious commitment to attend weekly 
training and be on call throughout the year.  PFRS firefighters participated in approximately 3300 person hours of training and 
over 5500 person hours of emergency response. 

PFRS is responsible for the delivery of emergency services for fire and rescue, and first medical response.  In 2017 the Fire 
Department had 414 emergency responses ranging from structure fires to grass fires, from auto extrication to first medical 
responses.  In summer of 2017, PFRS assisted the Regional District of Central Okanagan with the Okanagan Center and Philpot 
Road fires as well as eight other provincial deployments around the province. 

VISION STATEMENT 

Peachland’s Fire and Rescue Service respects tradition 
with a focus on innovation and the desire to lead in all 
that it does.  It attracts a diversity of people who seek 
opportunities to grow and serve their community. 

MISSION STATEMENT 

Peachland’s Fire and Rescue Service protects the community, 
people and property from fire and other threats.  The department 
fulfills its mission through a combination of education, 
prevention, enforcement and response. 
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Peachland Fire and Rescue Services continues 
to meet its target of fire inspections with 141 
inspections completed in 2017. 

As part of the Public Education component of 
PFRS, we held two (2) CPR courses for the 
public.  PFRS delivered other Public Education 
sessions ranging form fire hall tours to school 
group presentations reaching out to 200 kids. 

 

TYPES OF INCIDENTS 
 

*Other includes: Marine Rescues, Public Service, False Alarms and 
Burning Complaints, etc. 
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Through the provision of a variety of programs, services, parks and facilities, the Community Services Department contributes 
to the quality of life and personal wellness of the community.  Recreation administers facility, park and playing field 
reservations, special events applications, programs, community events and lifeguard services at Swim Bay.  Parks and Facilities 
maintains many District assets including parks, trails, green spaces and municipal owned facilities. 

The Department provides and supports community based leisure opportunities and events that contribute to the overall 
quality of life for the residents of Peachland. 

STRATEGIC PRIORITIES 

The priorities identified for 2017 included the Canada 150 Celebrations, building new PIckleball Courts and refurbishing the 
Tennis Courts as well as completing an updated Parks and Recreation Master Plan. 

MISSION STATEMENT 

Community Services works with citizens and 
groups to develop and deliver quality parks, 
facilities, recreation programs and events that 
engage and empower people of all ages and 
abilities. 

VISION STATEMENT 

Community Services and Recreation is a respected team of 
professionals who lead, connect with and inspire individuals and 
groups of all ages contributing to the development of 
sustainable environments, healthy individuals and healthy 
communities. 



                                                                             COMMUNITY SERVICES, PARKS AND RECREATION 2017 cont… 

Annual Report 2018         page 20. 

SERVICES THAT MEET THE GREATEST NEEDS 
IN THE COMMUNITY 

• Continuation of the “Community Round Table” 
monthly emails and semi-annual meetings to connect 
to identify challenges and opportunities in the 
community and share upcoming initiatives. 

• Initiated outreach to local community groups to 
engage the theme “Strong, Proud and Free” and 
celebrate Canada’s Sesquicentennial; and 

• Actively involved local clubs in the planning of 
Christmas Light Up and Canada Day. 

AFFORDABLE PARKS AND RECREATION 
SERVICES 

• Partnership engagement expanded the options for 
affordable service delivery:  Across the Lake Swim 
Society hosted the Rattlesnake Island Swim; The 
Peachland Wellness Centre hosted the Christmas Craft 
Fair; and with the Peachland Boys and Girls Club 
hosted the Family Easter Egg Hunt. 

• Provided low cost introductory soccer programs for 
preschool children; 

• Conducted a Parks and Recreation Master Plan process 
to create a 2018 – 2028 plan; 

• Initiated installation of a new fitness room fob and 
security system; and 

• Hosted the 6th Annual Volunteer Breakfast to 
recognize outstanding work by local non-profit groups. 

SERVICES THAT ADDRESS A CHANGING 
DEMOGRAPHIC 

• Seniors – In partnership with the 50+ Centre, Wellness 
Centre, BC Ambulance, and the Justice Institute of 
Kelowna Paramedic Academy, Community Services 
hosted a Heart and Stroke Awareness Workshop; 

• Youth and Families – Partnered with the Boys and Girls 
Club for the Halloween Spooktacular Event and the 
Christmas Light Up Pre-Parade Party; and 

• Seniors and Families – Partnered with the Peachland 
Chamber of Commerce for a successful Canada Day 
Music in the Park 

ENSURE ADEQUATE AND SAFE DISTRICT 
BUILDING AND FACILITIES 

• Initiated radon gas testing and mitigation for public 
buildings; 

• Managed flood mitigation efforts for public buildings 
and the waterfront parks; and 

• Community Police office moved to a new facility on 5th 
Street.  A multi-purpose meeting space was designed 
to be jointly used by Community Police, Peachland 
Wellness Centre and the Peachland Lions. 
 

OTHER INITIATIVES 

• Supported a variety of Community events such as: 
o World of Wheels, 
o HeARTS Festival, 
o Rotary Peace Concerts, 
o Rubber Ducky Race, 
o Fishing Forever, 
o After the Flood Celebrations, 
o Rattlesnake Island Swim, 
o Fall Fair, 
o Peachland Ambassadors, 
o Family Movie in the Park night, 
o Christmas Craft Fair 
o Peachland Farmers and Crafters Market. 

• Participated in a historical signage project with the 
Museum.  Two road signs and one interpretive panel 
were created.  Additionally, an interpretive kiosk was 
developed for the Peachland Historic School and 
features the history of the school, Peachland Bats and 
Peachland Legacies. 

• Received a BC “Celebrating Canada 150” grant to 
install a Historic Water Wall at the Peachland Historic 
School.  This project is in partnership with the Visitors 
Center, Peachland Museum and the Sncewips 
Museum and was rebranded “Gathering Peachland’s 
Past”. 
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COMMUNITY EVENTS 

Each year the Department facilitates a variety 
of community and seasonal events.   

These are the events from 2017: 

 

 

WINTER 

Polar Bear Swim 
Polar Bear Run 
 
Heart & Stroke Awareness Workshop 
 
Volunteer Breakfast 

 

SPRING 

Civic Awards 
Bike to Work Week 

 

SUMMER 

Canada Day 
Beach Run 

 

FALL 

Family Glow Run 
 
 
Halloween Family Spooktacular Carnival and 
Dance Party 
 
Christmas Light Up 
Breakfast with Santa 
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2017 PROGRESS REPORT 

DEPARTMENT OBJECTIVES STRATEGIES MEASUREMENT ACHIEVEMENT / OUTCOME 

 

 

 

 

ADMINISTRATION 
& CORPORATE 
SERVICES 

Bring awareness to our 
obligation for 
information handling 
and protection of privacy 

• Annual staff training and 
inclusion of information 
handling and protection of 
privacy policy in new 
employee orientation 

• Meeting the District’s 
obligations under the 
Freedom of Information 
and Protection of Privacy 
Act.  

• Customers having 
confidence in submitting 
their personal information 
to the District 

Include information handling and 
Protection of Privacy Policy in 
New Employee orientation. 

Regular protection of privacy 
training for staff. 

Changed the practice of releasing 
BC Assessment Property Tax Role 
Information. 

• Create assessment tools in 
order for staff to evaluate 
privacy impacts of 
proposed initiatives 

• The District’s processes 
and systems being 
conducted in accordance 
to the Freedom of 
Information and 
Protection of Privacy Act 

Created a Privacy Impact 
Assessment worksheet with 
guidelines for new projects. 

Provide efficient and 
effective organizational 
capacity 

• Automate procedures for 
incoming correspondence 

• Workflow improvement 
between departments 

 

 

 

 

 

FINANCE 

Update 2017 Capital 
Asset Renewal parcel 
taxes to align reserve 
funding levels for Priority 
1 projects identified in 
the District’s Asset 
Management Plan 

• Amend Capital Asset 
Renewal parcel taxes to 
reflect current funding 
levels required for asset 
renewal 

• Adoption of 2017 Capital 
Asset Renewal Parcel Tax 
Bylaws 

Adopted 2017 Capital Asset 
Renewal Parcel Tax Bylaws to 
reflect current funding levels 
required for asset renewal as 
identified in the Debt and Reserve 
policy. 

Exchange server 
replacement 

• Work with IT contractor to 
replace the District’s 
exchange server 

• Increased capacity and 
performance for reliable 
access to files and email 
communication 

Completed replacement of the 
District’s exchange server 

Update Public Works 
fees and charges 

• Review rates to calculate 
current full cost recoveries 
for Public Works activities 

• Adoption of Public Works 
Fees and Charges Bylaw 

Adopted Public Works Fees and 
Charges Bylaw 

Upgrade District’s 
financial operating 
system 

• Convert the District’s 
financial operating system 
from Vadim ICity to Vadim 
e3 

• Successful conversion to a 
more effective and efficient 
financial operating system 

Completed upgrade of the 
District’s financial operating 
system. 

 

 

 

 

PLANNING 

 

OCP Renewal • Dedicate all available 
resources to creating a 
foundational document 
that reflects best practices 
and addresses the needs of 
the community 

• Adoption of a new Official 
Community Plan 

Draft of Official Community Plan 
created. 

Secondary Suites 
Program Implementation 

• Work with the community 
to improve fire and life 
safety in balance with the 
provision of affordable 
housing alternatives 

• Increase in the number of 
legal secondary suites in 
Peachland 

Community participation in suite 
legalization and registration 
process. 

Downtown 
Revitalization 

• Create a project charter to 
define the scope of the 
project, including the 
expectations for physical 
improvements, tax 
incentives and attraction of 
new development   

• Completed Project Charter 
for consideration in the 
2018 budget deliberations 
process. 

Implementation of 
recommendation in 2018. 



2017 PROGRESS REPORT 

DEPARTMENT OBJECTIVES STRATEGIES MEASUREMENT ACHIEVEMENT / OUTCOME 

 

 

OPERATIONS & 
PUBLIC WORKS 

 

Asset Management 
Implementation 

• Budget Process • Implement Asset 
Management Projects 

Culvert upgrades and road rehabilitation 
along MacKinnon Road initiated. 

Water Capital 
Improvements 

• Phase 4 Water Master Plan • Design and 
construction of Water 
Treatment Facility 

Water Treatment Plant funding approved 
and pre-design initiated for Water 
Treatment Facility. 

Storm water 
Improvements 

 

• Master Drainage Plan 
projects list 

• Completion of priority 
storm water projects 
as identified in Master 
Drainage Plan 

Storm water upgrades along MacKinnon 
Road initiated. 

 

 

 

FIRE 
PROTECTION 
SERVICES 

Replacement of 
Pumper 21 (1986 
Mack) 

• Create a truck selection 
committee to write a 
replacement Pumper 
Specification 

• Issuance of an RFP New Pumper awarded to E-One with a 
delivery date of September 2018 

New Fire Hall facility • Seek approval for financial 
the construction of a new fire 
hall to be located on land 
already owned by the District. 

• Planning the financing 
for the construction of 
a new fire hall 

Project placed on hold 

Wildfire fuel 
mitigation 

• Apply for grant funding with 
the strategic Wildfire 
Prevention Initiative to 
perform operation 
treatments. 

• Perform the required 
operational treatment 
for wildfire fuel 
mitigation 

The District of Peachland was awarded a 
100% grant funding for a project in the 
Meadow Valley area south of town. 

 

 

 

 

COMMUNITY 
SERVICES, PARKS 
& RECREATION 

Complete 
Recreation Master 
Plan 

• Continue from 2016 and 
finalize Master Plan for parks, 
recreation arts and culture. 

• Master Plan adopted Draft document complete the end of 
December 2017 and forwarded to Council 
for approval 

Celebrate Canada 
150 

 

• Carry out signature activities 
and projects planned for 2017 

• Pickle ball / Tennis 
Courts installed 
 

• Canada Day event 
completed with 
participation from 
local service clubs and 
groups. 
 
 
 
 
 

• Historical use of water 
display at the Visitors 
Information Center 
completed 

Pickle ball and Tennis Courts opened on 
June 30, 2017 

Sesquicentennial Celebrations happened 
despite the spring flooding and included 
the Music in the Park, Art Wall, 
Canadiana Art project, First Nations 
Drumming, games, refreshments, 
activities and so much more.  Partners 
included the Peachland:   Chamber of 
Commerce, Community Arts Council, 
Boys and Girls Club, Fire Brigade, Lions, 
Rotary, Legion, BEEPS, Ambassadors, 
and the Community Church 

The project was rebranded “Gathering 
Peachland’s Past” and is scheduled to 
open in 2018 

Develop awareness 
around culture and 
heritage 

 

• Develop in partnership with 
the Museum, interpretive 
panels for historic road names 
and other points of interest 

• Four new panels 
installed in 2017 
 
 
 
 
 

• A plan for future 
historical panels is 
established. 

Three panels installed in 2017 – Waldo 
Way, Laura’s Lane, and the Packing 
House.  As well, a Kiosk was built at the 
Peachland Historic School and included 
Historical School information, Peachland 
Bats and “Peachland Legacies”. 

Partnership to install up to four historical 
panels in each subsequent years as 
approved by Council. 
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2018 – CURRENT YEAR GOALS 

 OBJECTIVES STRATEGIES MEASUREMENT 

 

 

 

 

ADMINISTRATION 
& CORPORATE 
SERVICES 

Efficient Public Processes • Meeting and exceeding the District’s 
responsibility to conduct a fair and transparent 
election process 

• Creating opportunities through all 
communication avenues to inform and engage 
the public in the 2018 Local Government 
Election 

• Candidates and voters having confidence 
in the 2018 local election process. 

• Informed residents with a high voter 
turn- out. 

Effective Water Treatment 
Plant Administration 

• Efficient Public Tendering Process 
• Comprehensive management of Agreements 

and Contracts  
• Effective Human Resource Training and 

Recruitment 

• Proficient project workflow and 
collaboration between departments. 

Policy Development • Develop actionable well defined specific 
actions and responsibilities 

• Develop controls to maintain corporate values  

• Corporate values being demonstrated 
consistently throughout the organization 

• Roles and Responsibilities being clearly 
defined 

 

 

 

 

FINANCE 

Implement funding plan for 
the new water treatment 
plant facility 

• Update available funding from the Water 
Improvement Reserve.  Estimate borrowing 
requirements.  

• Adoption of the 2018 Financial Plan 
incorporating the funding plan for the 
District’s water treatment plant facility 

Review and update Fees 
and Charges Bylaw 

• Review rates to calculate current full cost 
recoveries for administrative services 

• Adoption of District of Peachland Fees 
and Charges Bylaw 

Streamline building permit 
process with the financial 
information system 

• Integrate an electronic building permit process 
with the District’s accounting software system 

• Completion of an electronic building 
permit system that is fully integrated with 
the building permit module of the 
financial software system 

 

 

 

 

PLANNING 

Implementation of Official 
Community Plan Priorities 

• Creation of a priority projects plan to update 
related planning and regulatory documents and 
bylaws to reflect new community vision.  

• Priority Projects Plan that leverages 
available opportunities, including the 
Regional Growth Strategy Priority 
Projects. 

Update of Zoning Bylaw to 
reflect Official Community 
Plan Policies 

• Amendment of the Zoning Bylaw to reflect any 
changes to land use regulations 

• Adoption of bylaw amendment. 

Building Bylaw Review and 
Update 

• Create a Project Charter to define the scope 
of the project taking advantage of any model 
bylaws developed in response to changes in 
Provincial legislation [BC Building Act]. 

• Completed Project Charter for 
consideration in 2019 Budget 
deliberation process. 
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2018 – CURRENT YEAR GOALS 

DEPARTMENT OBJECTIVES STRATEGIES MEASUREMENT 

 

 

 

 

OPERATIONS & 
PUBLIC WORKS 

 

Asset Management 
Implementation 

• Budget Process • Implement Asset Management Projects 

Water Capital 
Improvements 

• Phase 4 Water Master Plan • Construction of Water Treatment 
Facility 

Stormwater 
Improvements 

• Master Drainage Plan projects list • Review and update priority storm water 
projects as identified in Master 
Drainage Plan 

 

 

 

FIRE PROTECTION 
SERVICES 

Fire and Life Safety Bylaw 
review 

• Conduct a review of the Fire and Life 
Safety Bylaw to ensure it remains 
current to the community and 
objectives of the Fire Department. 

• Adoption of an amended Bylaw that supports 
community growth. 

Recruitment and Retention • Collaborate with the Fire Chiefs 
Association “Answer the Call” program 
to assist with methods to improve 
recruitment. 

• Reduce turnover of volunteers and increase 
membership. 

Training on the new 
Pumper 

• Create a training plan and deliver 
training to the members on the new 
apparatus. 

• Members trained on the safe operation of 
the replacement apparatus for Pumper21 

 

COMMUNITY 
SERVICES, PARKS & 
RECREATION 

 

Implement 
recommendations from the 
Parks and Recreation 
Master Plan  

 
• Establish and action plan to coordinate 

the implementation of the plan 

 
• Action plan approved by Council 
• Items identified as a priority are complete 
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2019 – NEXT YEAR GOALS 

DEPARTMENT OBJECTIVES STRATEGIES MEASUREMENT 

 

ADMINISTRATION 
& CORPORATE 
SERVICES 

Organizational Leadership • Comprehensive Orientation and Training for 
new Council 

• Informed, well prepared elected officials 

Aligning Operations to  
promote Council’s Vision 

• Strategic Planning with the new Council to 
create a plan for the next 4 years. 

• Council attaining their vision through 
completion of identified strategic priorities. 

 

 

FINANCE 

Update the District’s  
Asset Management Plan 

• Identify Priority 1 capital projects to be updated 
in  the District’s Asset Management Plan 

• Approval of the amended Asset 
Management Plan to reflect current 
Priority 1 projects for asset renewal 

Update funding model for the 
water treatment plant and the 

water interconnect project 

• Review and update funding sources for the 
water treatment plant and water interconnect 
project 

• Adoption of the 2019 Financial Plan to 
reflect updates to water capital funding. 

 

 

 
PLANNING 

Official Community Plan 
Implementation Continued • Continue to action OCP Priority Projects Plan • OCP Amendments complete. 

Building Bylaw  
Review and Update 

• Complete project in accordance with the 
Project Charter taking advantage of any model 
bylaws developed in response to changes in 
Provincial legislation [BC Building Act]. 

• Consideration in 2019  
Budget deliberation process. 

BC Step Code 
Implementation • Building Permit Process Amendments • Revised policy and procedures. 

 

 
OPERATIONS & 
PUBLIC WORKS 

 

Water Capital Improvements • Phase 4 Water Master Plan • Construction of Trepanier Interconnect 
Project 

Water Capital Improvements • Phase 4 Water Master Plan • Construction of Water Treatment Facility 

Storm Water Improvements • Master Drainage Plan projects list • Review and update priority storm water 
projects as identified in Master Drainage 
Plan 

 

FIRE 
PROTECTION 
SERVICES 

Standard Operating  
Guideline Review 

• Conduct a review of the Standard Operating 
Guidelines to ensure they are still meeting the 
needs of the Department and have addressed 
the risks appropriately 

• Revision of the PFRS Standard Operating 
Guidelines. 

Fire Prevention and  
Public Education 

• Find additional service clubs to partner with to 
increase the Fire Departments community 
involvement with regards to Fire Prevention 
and Public Education 

• Increase the number of Fire Prevention 
and Public education events held each 
year. 

 

 

 

 

COMMUNITY 
SERVICES, PARKS 
& RECREATION 

 

 

 

 

Develop a flood recovery 
shoreline plan 

• Engage a Shoreline Engineer to assess the 
shoreline and particularly the flood mitigation 
installations and damage. 

• Establish recommendations for a phased 
approach to shoreline improvements and 
improved pedestrian access. 

• Develop a communication plan to advise the 
public about the strategies 

• Shoreline Plan is complete 
• Plan is approved by Council 
• Items identified as a safety priority are 

complete 
• Communications plan is enacted 

Initiate planning to 
implement the Parks Plan for 
Heritage Park, Cousins Park 

and Sanderson Park 

• A phased approach is developed for future 
improvements 

• Develop a communication plan to advise the 
public about the plan 

• Parks plan is complete 
• Plan is approved by Council 
• Priority items are identified in the Capital 

Plan 
• Communications plan is enacted 

Flood Recovery • Dock replacement (from 2017 freshet) 
• Priority projects from the 2018 freshet are 

identified with a plan for restoration 

• Dock replacement is complete 
• Disaster Funding assistance has been 

applied for (where applicable). 
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