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1.0 INTRODUCTION & COMMUNITY VISION 

DISTRICT OF PEACHLAND MISSION STATEMENT 

“Our Mission is to provide our taxpayers, residents and businesses with affordable quality services and to 

keep them apprised of and engaged in District affairs by conducting ourselves in a transparent way.” 

1.1 WHAT IS AN OCP? 

The Official Community Plan (OCP) is the overarching visionary document for Peachland; it provides a 

framework for decision-making based on long-term objectives and policies intended to guide decisions on 

planning and land use management with respect to the purposes of local government. OCP standards 

and best practices guide Council’s decisions on proposed new housing, business and industrial 

developments, sustainability, environmental priorities and transportation directions. An OCP provides 

overall direction for other District plans, strategies and regulatory bylaws. Figure 1.0 illustrates how the 

OCP relates to other plans and strategies. 

Figure 1.0 – Hierarchy of District Plans 

The OCP helps to manage and coordinate change within the community. Effective long-term planning 

ensures: 

 Quality of life is maintained and improved;

 There is a clear vision for the future that reflects what the community wants;

 Economic development is coordinated and supported;

 More certainty about where development will occur, what it will be like, when it will happen,
and how costs of development will be met.
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An OCP incorporates a community’s identified desires for the future and assists Council to make land use 

decisions that are consistent with these interests.  The OCP guides decisions about where people will 

live, work and play. Without an OCP, decision making at the individual level could result in incompatible 

land uses being located side by side. The document also forms the basis for municipal implementation 

tools such as zoning bylaws and capital expenditure plans. 

1.2 SCOPE & CONTENT 

The Official Community Plan Renewal Project is intended to: 

 Refresh the community’s vision for development over the next twenty years

 Enable development and land use decisions to be guided by an accurate
accounting of that vision

 Update background data (e.g. population and growth statistics)

 Update the Regional Context Statement as required by legislation

 Update policies to reflect changes in federal and provincial legislation

 Facilitate appropriate use of  the governance tools provided under the Community
Charter and the Local Government Act

 Result in the replacement of District of Peachland OCP Bylaw No. 1600 adopted
April 10th, 2001

 Inform regional planning processes

 Inform the District’s infrastructure and financial strategies

OCP content is informed by: 

 Community aspirations

 Legal obligations

 Operational imperatives

 Regional responsibilities

DELIVERABLES 

 A comprehensive and current Official Community Plan

OUTCOMES 

 Community engagement in the process of creating a vision for Peachland’s future will facilitate
collaboration and a renewed sense of community

 Improved ability to address local and regional planning issues

 Satisfaction of responsibility to accurately and fully consider provincial and federal legislation

 Reinforcement of the roles and responsibilities of all stakeholders in the planning process

EXPECTATIONS 

 More effective engagement of the community in the consideration of development applications
and infrastructure planning, design and construction processes

 Increased confidence in the community for the District’s ability to govern effectively

 Stable development environment

OUT OF SCOPE 

 Identification of technology solutions to process issues

 Development of a renewed corporate brand

 Review of the Community Amenity Contribution Policy

 Review of past land use decisions
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POLICY & REGULATION FRAMEWORK 

Pursuant to s. 471 of the Local Government Act, an Official Community Plan is a statement of objectives 

and policies to guide decisions on planning and land use management within the area covered by the 

plan, respecting the purposes of local government.  The “purposes of local government” defined in Part 2 

s. 7 of the Community Charter include:

 Providing for good government of its community

 Providing for services, laws and other matters for community benefit

 Providing for stewardship of the public assets of its community

 Fostering the economic, social and environmental well-being of its community

A full description of the authority and how it may be exercised may be found in Part 2 section 8 of the 

legislation.  Respect for the Regional Growth Strategy must also be demonstrated within an OCP. 

The following framework describes the cascading relationship of various components of the OCP and 

regulatory bylaws that flow from the objectives and policies established in the plan. 

Figure 1.1 - Illustration of Cascading Policy & Regulation Framework 
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1.3 COMMUNITY VISION - PEACHLAND IN 2040 

PEACHLAND’S CELEBRATION OF PEOPLE AND PLACE ATTRACTS A DIVERSITY OF RESIDENTS 

AND VISITORS TO A COLLECTION OF HEALTHY SUSTAINABLE NEIGHBOURHOODS. 

In 2040, Peachland is a diverse, healthy, sustainably developed lakeside community with a quaint and 

lively downtown where people live, work and play.  A family-friendly destination, Peachland embraces its 

natural surroundings through recreation and preservation, attracting a diversity of residents and visitors.  

Citizens’ are engaged in protecting the beauty of the lake and beach; developing a safe community that 

embraces multi-modal transportation; and responsible growth and development that maintains the small-

town character and preserves the environment. 

VALUES 

Based on the fundamental purposes of local government and the sentiments expressed during the OCP 

vision consultation process, the following values have been identified as important to the community: 

OBJECTIVES 

Based on the vision, several goals or objectives may be established to respond to the identified values.  

Objectives take the form of statements of the desired future state.  From those objectives, OCP policies or 

general management statements can be described.     

POLICIES 

Policies, development guidelines and best practices provide a framework for defining standards in various 

regulatory bylaws.  Policies direct action.  Upon adoption of the OCP it may be necessary to undertake 

amendments to regulatory bylaws (specific mandatory controls) to effectively implement the objectives 

(goals) and policies contained in the OCP and/or to update procedures. 

GUIDELINES 

Guidelines contained in the OCP are intended to provide direction that: 

 Improves the quality of the built environment

 Advances the public interest

 Enhances functionality

 Clarifies expectation

 Ensure neighbourliness

 Introduces flexibility

Guidelines attempt to convey the community vision in a way that guides development and influences the 

character of neighbourhoods over time.  Guidelines are intended to have equal meaning to decision-

makers and the public; be sufficiently flexible and robust to handle changes in values and practices over 

time and to distinguish between general and area-specific contexts. 

Guidelines should convey: 

 Why – the community vision (rationale/intent given the context)

 What - Clear and understandable objectives/goals and outcomes to be achieved

 How – Guidelines (recommended action; tools, ways and means)

 Where – Define the geographic area to which it applies

 Measurable criteria (performance standard) for the achievement of objective

 Advisory material providing guidance on fulfilling objectives without unnecessarily limiting options

 Quality of Life  Economic Development

 Quality of Built Environment  Functionality

 Neighbourhliness  Community Identity
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Development Permit Area Guidelines convey the community vision respecting the identified values 
according to the following framework: 

While guidelines related to environmental (hazardous or sensitive) conditions tend to be fairly rigid, the 

objective of form and character guidelines is to balance unity and variety; neither are sufficient on their 

own.  As such, guidelines can vary from prescribed standards to advisory recommendations; all text to all 

images; focus on outputs or outcomes; be quantitative or qualitative; detailed or general.  The objective is 

to provide a balance that is responsive to community goals and aspirations.  The OCP is thereby 

recognized as a “living document”; guidelines intend to provide a balance that reflects the community’s 

long-term vision with the understanding that refinement and amendment may be appropriate over time. 

The language used in this OCP intends to simplify information delivery, interpretation and successful 

achievement of the community’s vision.  In particular, the use of the words ‘shall’ and ‘should’ will be 

carefully measured to infer the correct meaning in the context.  ‘Encourage’ puts the burden on the 

District, ‘consider’ places the burden on the applicant.  A clear distinction between the intent (why) and 

guidance (what) aim to ensure that ‘how’ to achieve the objective is clear. 

STRATEGIES 

Strategies are slightly different than guidelines as they are generally purposeful actions taken by the 

District.  Strategies may be developed in response to information gaps identified in the OCP review 

process. 

STANDARDS 

Standards are established in regulatory bylaws such as the Zoning and Subdivision & Development 

Servicing Bylaws.  It may be necessary to update regulatory bylaws in due course based on OCP content. 

PROCEDURES 

Procedures may be adopted at the direction of Council via a bylaw or simply be updated in standard 

operating conventions based on OCP strategies.  

1.4 OCP PROCESS & ENGAGEMENT 

Community members and stakeholders were consulted for feedback during the process of updating and 

revising the OCP. There were two phases associated with the community engagement process:  

- Phase 1: Vision and Values
- Phase 2: Revisiting the Vision

The engagement process occurred throughout the latter half of 2016. 

Economic Development 

 Vibrant Neighbourhoods

 Economic Vitality

Functionality

 Livable Neighbouroods

 Environmentally Sustainable

Neighbourliness

 Harmonious (Sensitive Integration)

Community Identity 

 Respect for Local Context

Quality of Life

 Livable Neighbourhoods

 Optimize Amenity

 Celebrate People & Place

 Healthy Neighbourhoods

PAGE  |  5



District of Peachland OCP Bylaw No. 2220 | 1.0 Introduction & Community Vision 

Phase 1: Vision and Values 

The purpose of the first phase of engagement was to better understand community values to create a 

solid vision statement for the OCP. This vision statement will act as an overarching goal for the District to 

work toward in achieving the objectives of the plan. Activities for this phase included the following:  

 Stakeholder visioning workshops – A series of five workshops were held to better understand issues
and perspectives existing amongst key community stakeholders pertaining to a set of topic areas,
such as servicing, economic development, environment, growth management, liveability, and
transportation. The following groups participated in visioning workshops: Hwy 97 Task Force and
Museum, Peachland Economic Development Committee, Mayor’s Task Force on Climate Change,
Rotary and Lion’s Clubs, Compost Select Committee, 50+ Centre, Boys and Girls Club

 Community visioning open house – A Mayor-for-the-Day exercise was conducted which asked
participants to identify how they would allocate money in a budget to better understand resident
priorities. Open house attendees were also required to complete the phrase, “In 30 years, my
Peachland will be a place where…”

 Farmer’s market pop-up booth – A mapping exercise was conducted at the farmer’s market to ask
residents what they enjoy about living in Peachland as well as what they would change if given the
opportunity.

 Community survey – A hard copy and online survey was distributed to the community to understand
priorities for allocating District resources and budgets, as well as gather input on key community
issues.

 Photo assignment – A series of photos illustrating various areas of the District were presented to
the community to gather insights on what each photo represents.

 Social media – A Facebook page was created about the project.

A total of 800 residents participated in this phase of the community engagement process. 

Phase 2: Revisiting the Vision 

The purpose of the second phase of engagement was to report back to the community on the results of 

the feedback heard in the first phase and seek further comment for revisions. Any factors that were raised 

during the phase one process lacking clarity were identified to participants during this phase to better 

understand issues and how they could be addressed in the vision. Activities for this phase included the 

following: 

 Vision Jam Session – A workshop hosted at the Peachland Little Schoolhouse to better identify the
future vision for Peachland.

 Youth Vision Jam Session – A workshop hosted with Grades 4 and 5 classes that prompted
students to illustrate their vision for Peachland through colouring pages and activity sheets.

 Kitchen Table Worksheets – Worksheets were available at the District office and online prompting
a series of questions that aimed to better narrow down resident opinions on the future of Peachland.

Phase 3: Goals & Policies and Phase 4: The Draft Plan 

Phases 3 and 4 of the Communications and Engagement Strategy were condensed into a single phase 

out of respect for the desire to complete the OCP Renewal process prior to Summer 2018.  An Open 

House was held on April 9, 2018 to receive public comment.  The Draft OCP Consultation Summary 

presented to Council on May 8, 2018 provides a full accounting of the input received. 

Phase 5:  Public Hearing 

Conduct of the formal legislated Public Hearing is anticipated in June 2018. 
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